22.

Funding for networks which can deliver wider use cases is reliant on heavy investment in
5G networks. Paradoxically, such funding for 5G networks is reliant on the use cases
being present. This hinders the scalability of 5G usage.

23.

The telecommunications sector has recently faced strong headwinds which have been
further exacerbated by the COVID-19 pandemic, which risks undermining the sector’s
ability to fully invest in 5G networks.

24.

Accordingly, in the interest of being able to invest in 5G networks and build scalability of
5G solutions, the Government should consider co-investment opportunities with MNOs
to assist in the delivery of a world-class 5G network around Australia.

Question 4: What locations offer the best opportunities to deliver 5G projects, and are
there any barriers to delivering projects in particular locations or geographic regions?
25.

Metropolitan regions are likely to prove be easier to deliver 5G solutions than regional
areas. 5G technology is likely to favour locations where the cost per user can be
lowered, which means more densely populated areas are likely to be more cost
effective.

26.

Accordingly, the Government should be aware that solutions and projects delivered in
regional areas may be more costly to finalise, and the available funding arrangements
will need to reflect this.

Question 5: Given the quantum of funding, what type and scale of projects could the
Initiative appropriately support?
27.

Optus believes that the levels of funding, which would appear to be between $500,000
and $1 million per proposed solution, would be sufficient to deliver worthwhile use-case
projects by applicants who have significant experience in the design and delivery of 5G
networks.

28.

Due to the small funding pool available under the Initiative, it is imperative that the
solutions funded will deliver value for money, be of relevance and be scalable. There is a
real risk that the funding under this Initiative may be exhausted on niche projects that
have no pathway to scalability, or granted to applicants that are not in the business of
networks and are not equipped to consider 5G as a holistic technology solution.

29.

Accordingly, we believe the Initiative will be of greatest success where those successful
applicants are acting in partnership with MNOs. The Government should consider the
suitability of framing such partnership as a requirement in all applications to the Initiative.

30.

Furthermore, the Initiative must consider its role in promoting a competitive 5G network
rollout in Australia. It is important that the Initiative promotes a level playing field for
solutions and that future network development is considered in the awarding of grants
under the Initiative.

31.

Accordingly, Optus suggests the Initiative seek to award minimum quota of applicable
projects to each of the MNOs that apply for funding under the Initiative.

Question 6: What are your views of the proposed requirements for joint applications,
grant agreements, grant value and the payment structure of the Initiative? Are there other
program requirements that should be considered?
32.

Optus feels that there is likely to be sufficient scope to deliver both individual as well as
multi-vendor / joint applications, based on the high-level principles outlined in the
discussion paper.
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33.

Optus suggests that the lead applicant should be responsible for determining the
structure and allocation of funding and input to the overall bid.

Question 7: Do you have any comments on the eligibility requirements, including the
types of applications eligible for funding, the funding of network infrastructure, and
whether the criteria will encourage participation from a variety of applicants?
34.

Optus believes that the guidelines should specify that use cases need to be unique to
5G technology; that is, that a use case which can be adequately delivered using non-5G
technology should be excluded from eligibility under the Initiative.

35.

Optus also suggests that edge cloud solutions should be considered favourably.

36.

Network security considerations must be paramount in the consideration of any
application for funding and any successful applicant must be required to prove
compliance with the suite of legislated security measures. Failure to comply with these
security provisions should render an applicant ineligible.

37.

As noted above, we also believe applicants should prove a pathway to scalability
through partnership with an existing MNO.

38.

Finally, in order to reduce costs and maximise value for money we suggest that existing
network infrastructure should be utilised where possible. Alternatively, the Government
could consider allocating a portion of funding to projects that utilise existing network
infrastructure, and remaining portion for new infrastructure projects.

Question 8: In what timeframe could projects under the Initiative be feasibly
implemented?
39.

We believe that the timeframes outlined in the discussion paper, which imply that
approximately 12 months will be allowed to deliver use cases following the awarding of
grants, would be sufficient.

Question 9: What do you consider are the best ways to promote 5G use cases within
industry sectors and more widely? Do you anticipate any barriers to sharing case
studies?
40.

Optus suggests that industry peak bodies need to drive the desired outcomes unique to
their sectors and coordinate use-case options.

41.

It will be extremely advantageous for major players within industries – as well as peak
bodies – to carry out some preliminary research into the potential of 5G technology. This
will assist critical stakeholders in any suggested outcomes they wish to propose for 5G
use cases.

42.

The Government should also consider ways it can leverage its own communications
channels to promote 5G solutions relevant for particular, critical sectors.

43.

There should not be barriers to sharing case studies provided that solutions created by
the Initiative would not reveal anything which is commercially sensitive.

Question 10: Do you have any comments on the proposed assessment criteria, including
their ability to support a variety of projects from diverse applicants?
44.

The capacity to build scale and drive notable economic growth at the conclusion of the
initiative following successful trials should be covered in the guidelines for consideration
by the Department during the application process.
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